               Coastal Association of Health Underwriters

                Minutes of the Board of Directors Meeting

                                   January 27, 2005

President Hughes Waren called the meeting to order at 10:16 at Wilson’s.

Purpose of meeting: Regular scheduled monthly Board of Directors meeting

Attending: Hughes Waren, Brownie Cordell, Amanda Smith, Dennis Stokley, Nick Ogden, Tim Cook, David Hill and Patti Hill

President’s opening comments: Hughes gave us an update on the recent meeting we sponsored in Greenville. There were 18 in attendance for this special event. The purpose of the meeting was to see if we could help build interest in reforming the Eastern Association and to recruit new members. We currently have 27 members in that area and recruited 4 new members at the meeting. We found that there is interest in reforming the Eastern Association but not a nucleus to do so at this time. It was suggested that we hold another meeting in that area in 6 to 9 months. It was also suggested that we add a new board member to coordinate the Eastern movement. Chris Harrison participated in the meeting and wants to use it as a model for recruiting new members in other locations. Hughes gave special thanks to Patti Hill for participating in the meeting and Nick Ogden for inviting prospective members.

Hughes gave out a new phone tree to the board members to call prior to our meetings and special events. This was updated due to the growth in membership.

Minutes of the December 6, 2004 BOD meeting were reviewed. Motion was made by Amanda Smith and seconded by Dennis Stokley to accept as submitted. Approved by all.

Minutes of the January 3, 2005 E-Mail BOD special request for the Greenville meeting were reviewed. Motion was made by David Hill and seconded by Nick Ogden to accept as submitted. Approved by all. 

Treasures Report-----Brownie reviewed the treasury reports for November and December. Motion was made by Tim Walsh and seconded by David Hill to accept as submitted. Approved by all.

Awards---Tim Walsh---Gave us an update on the Pacesetters points. He reviewed each category and updated as necessary to verify correct points allocation. He asks for help to get documentation on letters to the editor. He also discussed the Presidential Citation. Hughes pointed out that you needed to meet 8 of 15 critical areas to qualify for the award and that we would be at minimum at best. Tim and Hughes will decide if we need to pursue this award for this year. Tim gave us an update on the qualifications for the Triple Crown Award. You have to recruit 2 new members, minimum $120 to HUPAC, and use Operation Shout 3 times.

Membership---Tim Cook---It was noted that we increased our membership 68 to 90 from 01/01/2004 to 1/27/05. This is a 32% increase in membership. We have made our Pacesetter goals for this year and could win the state award for the biggest increase in membership. Tim requested an additional $200 to buy ten $20 gift certificates for new member sponsors. Tim was given a check for this amount. Patti Hill offered a suggestion that if a gift certificate recipient could not use the award to donate it to Public Service Chair to buy children’s books.

Education---No report

Legislature---Nick Ogden---Nick gave us an update on the Cap Conference. There was also a discussion concerning the list of current HUPAC contributors in the HIU magazine and getting this information to Walter Jones. Nick will check with the state prior to doing this.

NCPAC/HUPAC---Hughes Waren in the absence of Bobbi Smith----Hughes discussed getting $90.00 worth of state raffle tickets in support of HUPAC. This action gave us 7 new contributors to HUPAC and over 21% of club contributors. The winner of the raffle gets their membership dues paid for next year. Tim Walsh discussed lapel pins and qualification for HUPAC contributions to receive a pin. Lapel pins will be given out to those that qualify at today’s meeting.

Media---Amanda Smith---A media power point presentation about working with the media will be presented after our next regularly scheduled meeting. Also, Amanda is trying to get more information in the paper about our Tilston clean up day.

Golf Tournament---David Hill---The golf tournament is scheduled at Castle Bay Golf Course on May 5th with a 1:30 PM shot-gun start. The major sponsor will be BCBS. The beverage sponsor is Jackson Beverage. David also has some verbal agreements with carries for sponsorship and participants but needs each of us to add to the list. The cost of golf will be the same as last year ($25). The catering for the event has not been finalized. We are on schedule for preparation for the event.

Public Service---Patti Hill---We are taking up monies today for tsunami relief. The monies will be given to the Red Cross for distribution. At our April meeting we will collect toiletries to give to participates in the domestic violence program. More information to follow concerning this project.

Old Business

Guest Attendance Policy and Procedure---Tim Cook---The new procedure was presented and referred back to Tim for changes. The cost will be $10.00 or cost of lunch if greater that $10.00. There will some changes concerning spouses that will be added to the procedure. The new Policy and Procedures with changes will be emailed to Hughes who in turn sent to each board member for review. Also, our membership chair will have a sign in sheet and binder that we will be used to track visitors and their cost for lunch.

Greenville meeting expense reimbursement---Hughes Waren---The cost of lunch for the Greenville meeting was $155.34 which was expensed to our chapter. We do expect to have reimbursement from the state after their next board meeting. Hughes will give us an update at our next meeting.

Symposium Update---The time for early bird registration runs out his week. An announcement will be made in our meeting today. Also, if you know who you will be rooming, please get this information to coordinator.

New Business

Create a Coastal BOD position for Eastern area member---tabled for next meeting

Possible joint meeting with WAIFA for April 28th---This meeting would include a CE class and will be further discussed. 

Brownie Cordell Secretary/Treasurer   01/29/2005

